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County of Fairfax, Virginia

To protect and enrich the quality of life for the people, neighborhoods and diverse communities of Fairfax
County

November23, 2020

Honorable Chairman, Members of the Board, and Residents of the County of Fairfax:

We are pleased wubmit to you the Comprehensive Annual Financial Report (CAFR) of the County of

Fairfax, Virginia (the County) for Fiscal Year (FY)2D(July 1, 2039 - June 30, 280) in accordance with

the Code of Virginia. The financial statements included in thisrtepaform to generally accepted

accounting principles as promulgated by the Governmental Accounting Standards Board (GASB).
Responsibility for the accuracy of the data and the completeness and fairness of the presentation, including all
disclosures, restwith the County management. To the best of our knowledge and belief, the enclosed data

are accurate in all material respects and are reported in a manner that presents fairly the financial position and
results of operations of the various funds and ammapt units of the County. Extensive disclosures have

bHHQ LQFOXGHG WR HQDEOH WKH UHDGHU WR JDLQ WKH PD[LPXP X
affairs.

The following subjects are discussed in this letter:

Economic Condition and @look;

Major Initiatives and Accomplishments
About Fairfax County

Financial Information

Independent Audit

Awards and

H + H+ H+ +H+ +H +H

Acknowledgements

Important information regarding the financial statements and audit is discussed under the Financial
Information heading located gragexXXIX.

ECONOMIC CONDITION AND QUTLOOK

For the first eight months of FY 202be & R X Q Widdflying economy was quite robusts Gross County
Product, adjusted for inflation, increased at a razdpercent in calendar year (CY) Z)Iollowing an

Department of Finance
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estimated 3. percentincreasen CY 2018, according to economic forecasting conducted ByNtdrkit Ltd.

It was expected that the local economy would continue to eXparige remainder of C2020 andCY 2021.
Then,in March 2020the novel coronavirus (COVH29) emerged tsignificanty hit localeconomies and
jobs. The national antbcal econorieswere partially shutdown to reduite spread The number of weekly
claims forunemployment insurance hbden holding steady htstorically low levels.Initial weekly claims
in the County shot ygrom 145 the week of March 14 to appnately 21,000 on April 4. The number of
continuing claims increased from 1,278 on March 14 to a maximum of around 49,000 on June 6. Continuing
unemploymentlaims have since decreasad the gradual reopening of the economy bethangh they
remainat many times theipre-pandemic level.ln April, the unemployment rate the County jumped to
10.2 percent, up from 2.7 percent in Mar@&y. the summertimewith the phase three reopening measures
underwaythe unemploymentatelowered and stood at 6.@qment by August of 2020.

TheBoard of Supervisord80S) and County Executive hawentinuously monitorethe 8RXQW\V UHYHQXH
and economic outloo&sthe uncertaintpf FY 2021unfolds A specialMidyear Budget Review will be

conducted to closely review tffieancial accounts anfiscal patterns The impact of economic conditions on

FY 2021 revenue will become more apparent in upcoming mafiesseveral months of actual FY 2021

collections havéeen received.7KH &R XQW\fV UHYHQXHVY GHSHQG RQ WKH FRXUVH
of developing a vaccine and effective treatments, the duration of the restrictions established by governments

to control the spread of the virus, consumer confidenEeX V L Q HV V H, djwéll ldsAlseRefievt idf\current

and future fiscal and monetary measures implemented in support of the economy.

The Local Economy

Total employment in Fairfax County increasedet of 9,68%bs (1.6 percentin CY 2019 as reported by

the U.S. Bureau of Labor and Statistiégdmost 5,000 of these jobs were in the Professional and Business
Services sector. With these new jobs, this sector finally surpassed the previous peak level experienced in
CY 2012 prior to the job losses due to the federal sequestration in CY 2013 and CY28fbdtunately, in
early 2020 when COVIEL9 started disrupting economic activity nationwide, the County experienced
significant employment decreases. The effects of the jobsldsse been concentrated in the Leisure and
Hospitality sector, which includes restaurant and hotel positions, where the number of jobs fell by over 42
percentbetween May 2019 and May 2028ob losses have also significantly impacted the Retail saudor a
Other Services sector, which includes personal care, mainteaadciethome household services.
Businessebad toreposition their marketing strategie&.few examplesvere: restaurants added more

outdoor seatingndalsoadvertisecturbside pickupgyms moved equipment and classes outdoors, realtors
held virtual open houses, and car dealerships delivered cars to your home for a te$harivéuly 1, 2020,

the Countybegan phase threef thereopeningand with it thepromisingmessage of growth and expansion.
There was increased indoor capacity permitted and other loosening of the tighter restridtionthe

earlier phases7 KH &R XQW\ TV U H Vdhonpbsiivesigns\oidtkengtdaBngWsReconomic base.

Because the economy of the WashingtorC. region is knowledgdased, it is somewhat insulated from the

supplychain manufacturing disruptions affecting other regional econoriederal procurement spending

accounts for about 30 percent of the Washin@id@b. regionfV HFRQRP\ ZKLFK ZLOO DOORZ IRU
of the federal government and federal contractors in the Professional and Business Services sector to recover
faster from the disruption and resume normal operatidsanany R1 W K H &BvEr@&\tateyories such

as Sales Tax and Transient Occupancy Taxes are extremely sensitive to economic conditions, actual FY 2020
receipts ended the fiscal year below the revenue estimates. Sales Tax receipts increased 1.5 percent for

FY 2020 compared tB.7 percent in F2019, but were down by 12.3 percent for March, April, and May.

addition, Transient Occupancy Tax receipts decreased 31.2 percent for FY 2020 compared to an increase of

3.6 percent for FY 201@&ndwere down 77.2 percent for the montisApril, May, and June.

A revenue category of particular concern during FY 2021 is Business, Professional, and Occupational License
(BPOL) Tax. FY 2020 BPOL revenue, which was a function of economic activity d@m@gO019, increased

X County oF FalrRrax , VIRGINIA , COMPREHENSIVE ANNUAL FINANCIAL REPORT
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at a solid 4.0 percent compared to 3.0 percent in FY 2BY®2021 BPOL revenue will be based on gross
receipts of businesses generated during calendar year@82fty businesses file and pay their BPOL taxes
simultaneously on March 1 each year based on their gross receipts during the previous calendar year. Very
little actual data will be available to help assess the impact of CQ9l&nd forecast FY 2021 BPOL

receipts throughout the fiscal year.

It should be noted that in FX02Q the County received over $200 million in etime federal stimulus funds

from theCoronavirus Aid Relief and Economic Securi@ARES Act Coronavirus Relief Fund to cover

eligible expenses related to the direct response to the health crisis, such as public health needs, as well as
WKRVH LQFXUUHG W-R WGEKNS RQIGI WMVRVIVRIFR®B8 SDQGHPLF LQFOXGLQ
those impacted from employment or busin@ssrruptions. The guidance provided by the federal government
specifically prohibits CARES funds to be used to offset revenue losses.

As illustratedon the following chart) DL U I D[ & Bér@olyrfiant rates, not seasonally adjudtade
consistently tracked below both state and national percergagasiuring these historicnprecedented,
pandemic timesFor June of FY 202(airfax Countyf ¥hemployment rate was1%. The unemploymen
rates for the state of Virginia and the United StéteS.)were8.5% andl1.246 respectively.

Unemployment Rates
(Source: Virginia Employment Commission, Not Seasonally Adjusted)
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Looking back ten years, comparing the end of FY 2010 to FY 2020, in relative tee@®unty has
consistentlyreported the lowest unemployment rate, sedsonally adjustedor FY 2010Qthe
unemployment rate, not seasonally adjusted, reported for Fairfax Couny2%ass compared to Virginia
of 7.2% and U.Sof 9.6% and for FY 2020, Fairfax Countgportedd.1%, as compared to Virginia of 8.5%
and U.S. of 11.2%Maintaining the lowest unemployment rate, confirms its stronger economic base.

Economic Development

7TKH &RXQW\TV VWUDWHJ\ | Rtdvddte pranidte a Fibihkt, \dideDsR e D kbiQass
community, while enhancing the comroial tax base This strategyas beerchallenged during thepheaval
caused byCOVID-19 andwith shutlown of business operations. Remote working redefined many business
models as did virtual learning for studentMost residents stayed homeveall as County employees except
for essential workers.

Fairfax CountyDepartment of Economic Initiatives has developed and led several GO8/iBsponse
activities. This includes the following business support and economic redoiiatjves.

x Developing, promoting and overseeing the $2.5 million Small Business GO¥Recovery
Microloan Fund. The source of funding is the Economic Opportunity Reserve.

x Developing promoting, and overseeing the Fairfax RISE: COXMESmall Busings and No+#Profit
Relief Grant Program which is currently-tgp$58 million. The primary source of funding is the
CARES Act.

INTRODUCTORY SECTION (UNAUDITED) XI
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x /HDGLQJ WKH &RXQW\TV EXVLQHVV FRPPXQLFDWLRQ DQG RXWUH
and updating the COVI29 busines webpage; answering business questions via emails and phone
calls; designing and mailing business resoupzestcards to 8000 businesseand, with the
Department of Tax Administration, managing business resources including automated phone calls to
Fairfax County businesses.

x Convening a business continuity working group to coordinate partners across the County in the
response to the COVHDI crisis impacting the local business community.

x In partnership with the Fairfax County Econorbievelopment Authority (FCEDA), leading an
Economic Recovery Framework and Action Plan for business retention and economic
competitiveness.

FCEDA plays anajorrole in carrying out the economic development activities of the Coubitying the

COVID-19 pandemic, FCEDA workegery closely with WKH &R XQW\ WR NHHS WKH EXVLQHVYV
competitive edge. A lot of the workforce in the County are employees dflsmsalesses that provide

hospitality, tourism, food and beverage, retail trade, and passenger transportatsmnbuBiTeess areas were

hit the hardest. Tough tte collaborative efforts of the County and FCEDA, small businesses were provided
severabpportunities to help sustain them through the worst of these tiF@SDA also hostea virtual

career fair for recent college graduat@sere were abotit,000 participantand18 companies in virtual

attendance

FCEDA operates under the direction ofesle commissioners appointed by the® FCEDAY imission

statements t® promote the competitive advantages of Fairfax County and influence the growth of a diverse
and innovative ecosystem that enhances the tax base, creates demand for commercabispameorts an
extraordinary and equitable quality of life across Fairfax Courntypromotes the County as one of the
ZRUOGYV EHVW EXCEQAMXWIES R Wide\drtaR 6F services and information to assist new,
expanding and relocating American and international busine$sdese areffices in six important global
technologybusiness centerdBangaloré&viumbai, India; London, England; Los AngeléBerlin, Germany;

Seoul, South Korea; and Tel Aviv, Israd¢h upholding the diversification ahe County{ Musiness

community in CY 2019, FCEDA assisted 9 foreign-owned businesses with thekpansiongn the County.

There arever 430foreign-owned firms from 8 countriedocated in Fairfax County

During CY 2019, the FCEDA worked witli31 companies addingpproximately 10,00fdbs to Fairfax

&R XQW\TV HReRapgR® torporate announcensemtreas follows TekSystems added 840 jobs in
Merrifield; Inova Schar Cancer Institute created 500 jobs in Merrifield; EY added 481 jobs in Tysons;
Aerotek created 413 jobs in Fairfa®and Randstad Technologies added 300 jobs in Tydgasonly are
these companiaseating jobs, they are building the commercial tax base th&dheduses to fund
high-quality public services essential for the quality of fdethe1.17 million County residentto enjoy.

Of the 131 businesses making job announcemetit?are U.S-based.Among the U.S. firms22 are
minority-owned, womasowned or veteraowned companies. Of international business@sompanies
with headquarters or parent companies overseas, announced expanbianfax County irlCY 2019.

The totaloffice spacenventory in the County wakl19million square feet as @Y-end 2038, making
Fairfax County the largest suburban office market intashington D.C. aredndustrial/flex inventory in
the Countywerereportedat 3 million square feet.

Online Resource https://www.fairfaxcountyeda.org/publications/annaugphort2019/

XIl County oF FalrRrax , VIRGINIA , COMPREHENSIVE ANNUAL FINANCIAL REPORT
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MAJOR INITIATIVES AND ACCOMPLISHMENTS

Fairfax Forward

To say the leasEY 2020wasan eventfulyear. The fiscal yeataunchedwith the celebration of the Apollo
11 Lunar Jubilee and it ended with th@velcoronavirus global pandem{€0OVID-19) plaguingcountries
around the world During Marchof 2020, the County was clampddwntightly and entereghase zero
Then at the bempning of June, the County guardedlyd graduallystartedmoving forward As it progresed
throughHDFK RI WKH 6 phasdgtHe[CouBtiHdHowdd &s resiliencyVhile facing the economic
strugglesand the severe healtbsues fronCOVID-19, businesses, residents, and employedsedounty
cautiouslyand unitedlyprogressed forward.

Turningback to the hazy days of summer, in July of 2019, there were special events being held to honor the
Apollo 11 Lunar Jubilee. dcatedwithi Q W KH &R X Q W \ fh\Chamily Q/Bdnla iskhé Steven F.
UdvarHazy Center The UdvarHazy Centeis a museum thatisplays many aviation and aerospace

artifacts. It is a part of the Smithsonian Institution. Specifically housed at thisitagile are select items

from the Apollo 11 mission. For example, thereitams such athe flotation collar and bags used to

retrieve the Apollo 11 Columbia space capsule and the National Aeronautics and Space Administration
(NASA) Mobile Quarantine &cility where the astronaussayed for 65 hours after their return to Earth.
Therewere volunteeguided tours that highlighted thessifactsand gavespecial tributeso honor the
astronautsnd their historic missionFor the children,herewerespeciallunar storytime readings

7KH PHPEHUV RI WKH 1%$6%$ DVWURQDXW W H DAdhH,tnd Mici@ae$ UP VW U R

Collins. On July 20, 196@&sNeil Armstrongtook hishistoricfirst step orthe lunar soilhe profoundly

statedto theNASA Command Center 7 KD WdkvwhaRstHS IRU PDQ RQH JLDQWheOHDS IRU

second astronaut to walk on the moon was Buzz Aldrlren, &the conclusion athis memorable mission,

all of the astronauts were quarantinedddotal of21 daysrom the point of their historic moon departure

Ironically, fifty years later, people alingquarantiedfor at least 14 days due ¢éxposure taCOVID-19.

Online resource https://www.britannica.com/story/modandingjustthe-facts
https://www.fairfaxcountyeda.org/media
center/udvashazy-centerand-countyparksare
celebratings0th-anniversaryof-the-apollo-11-

lunarlanding/

Thereare two Fairfax County Public SchoolRGPS named after
theastronautsvho walked on the moomeil Armstrong and
(GZLQ 3% X]]1 $eédffitia) schabl names afemstrong
Elementary School and Aldrin Elementary School. Both cfehe
elementary schooklsre located in Reston, Virginia, which is not
too far fromthe Steven RUdvarHazy Center.

Online resource https://www.fcps.edu/schoetsnters

As the fiscal year progressaalvardsthe last quarteof FY 202Q the Countyalong with theworld were
plaguedwith the deadly impact aEOVID-19. On March 17, 202Ghe BOS held an emergency special
meeting,officially declamng a Local State of Emergency in response to COY® Then, during the board
meeting on March 24, 2020, the BOS enacted an Emergenaya@cg to assure the continuity in the County
during theCOVID-19 emergencyThe healthsafety, and wellbeingof all County residents and employees
became a top priority.

INTRODUCTORY SECTION (UNAUDITED) XIII
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The County was proactive in taking the necessary measures to protect its resic ¢ » A;il;ﬁ;?

and staff while mamtamlng essential operatiovherever it was feasible, D

assistance from a distance became the new ndanblsiness

operation Many employees were kgbto telework without disruptg the high quality of
serviceprovided by the Countio the communityandits business functions continuéol
operate smoothlyFor the esential personnalvho had to report esite, theywere

equipped wittthe necessaryersonal Protective Equipment (PPBepending on the
employee risk exposure level, the County provided training on the proper wearing, usage
and disposal of the PPElexible pandemic leave options wetdsooffered toCounty

staff tohelp themaddress the ongoing impact of COVID.

During these unprecedented times, the BOS continued to conduct busine[™ §
using video conferencing and passing the virtual gaweRpril, the BOS
approved thauthorization to establighe Fairfax County Small Business
COVID-19 Recovery Microloan Fundl'hen, en May 28, 2020, the BOS helc
another emergency special meetiatpctronically The special meeting was
held to adopt an Emergency @rdnce that would temporarily permit the expended use of outdoor space for
outdoor dining and for outdoor fithess and exercise activities. Widiéd beginwhen the County moved into
phaseoneon May?29, 2020 The Countyalong withthe entireNorthern Virginia Regin, were approved by

the governor to delay entering phase one behind most of Virginia to prevent any spiking of positive cases
Theregion had been experiencing a much higher numbersitiyipcases as compared to the staterthern
Virginia region encompassed Fairfax, Arlington, Loudoun, and Prince William counties plus the cities of
Alexandria and Fairfax; and the towns of Dumfries, Herndon, Vienna and Middlebhegdelaywasa

period of two weeks. Then, on June 12, 2020, the County entered phaseweek behind most of the state.
Online Resource: https://www.fairfaxcounty.gov/boardofsupervisors/2@ffardmeetings

The BOS also approved the Fairfax Relief Initiative to Support Employers
(RISE). This grant program was meant to provide immediate relief to sma
businesses and ngmofits impacted ¥ COVID-19. During the period of June Falrfax RISE
8-15, 2020, the County accepted applications for Fairfax Relief Initiative to
Support Employers (RISE)Theawardees of thigrantprogram didhot have tgay back the monies
awarded.A unique feature of this graptogram was the minimum allocation of 30% of total funding set
aside towards awards for womewned, minorityowned, and/or veteraswned businessed.he funding
came through the Coronavirus Relief Funds, ultimately from the federal CARE SAantt fund were
allocated based on number of ftithe-equivalent (FTE) employees:

x Employees 1+10:  $10,000

x Employees 11+25:  $15,000

x Employees 26+49:  $20,000
Online Resource: https://www.fairfaxcounty.gov/economauccess/fairfaxrise

One Fairfax a}ﬁ

One Fairfax is a social and racial equity policy, joirtioptecby the BOS and m 5"@*‘
School Boardcommitting Fafax County Government and Fairfax County

Public Schools to intentionally consider equity when making policies and

delivering programs and services. The interlocking, systemic issues existing in areas such as housing,
employment, transportation, and hbalvere exacerbated by COWI® and continue to limit opportunity for
some County residents to fully participate in the County and regional economy. With a continued focus on
strategically addressing these inequities with bold, esestor approaches promote equitable opportunity,
One Fairfax is supporting a Fairfax County where everyone will be able to.thrive

Online Resource: https://www.fairfaxcounty.gov/topics/offairfax

Small Business and Nonprofit Grant Program

XIV County oF FalrRrax , VIRGINIA , COMPREHENSIVE ANNUAL FINANCIAL REPORT
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Economic Success Strategic Plan

SHIOHFWLQIBWIRHURAZBEHY ZKLOH HPEUDWKE J) IVMKH D8 RFVD\WY (FLRQ RP)L
BWUDWHJILF 30DQ ZDV LQLWLDOO\ HVWDEOLWVKHGIRBEXV L VWK QRXSIC
IXQGDPHQWDO WKHPHV 3HRSORY 8O DPNHEISWWRMNPHRQXW WIQHEP HV F |
YLVLRQ RI ZKDW WR DVSLUH WR DQG WKH UHOPWU~ 1vAcnpHQWDC

7KH VL[] JRDOV RI WKH SODQ DUH DV IROORZV
JXUWKHU "LYHUVLI\ 2XU (FRQRP\
&UHDWH 30DFHV :KHUH 3HRSOH :DQW 7R %,
,PSURYH WKRO®GSHHWHQF\ DQG 3UHGLFWDELOLW\ RI WKH '"HYHO|
,QYHVW LQ 1DWXWDOD/AWAI ERWXEBBO ,
$FKLHYH (FRQRPLF 6XFFHVV 7TKURXJK (GXFDWLRQ DQG 6RFLDO
,QFUHDVH $JLOLW\ RI[ERXQW\ *RYHUQPHQW

Online Resource: https://www.fairfaxcounty.gov/economgauccess/

Shaping th ture '1
Fairfax County Strategic Plan To ) er

During FY 2019 WKH &RXQW\TV VWUDWHJILF SODQ Vw frfxcomy&hratacran YR
held with staff and then meetings reached out to the community. The process is designed to have staff and the
FRPPXQLW\ 3 VKDSH KMKHQWWRWHLY WR OR RaddrR¥HKN ciakgihg QdefdS\ofGHF D
our community while recognizing the fiscally constrained environment.

Based on community feedback, the nine priority areas are as follows:
x Cultural and Recreational Opportunities

Economic Opportunity

Effective and EfficienGovernment

Empowerment and Support for Residents Facing Vulnerability

Lifelong Education and Learning

Health and Environment

Housing and Neighborhood Livability

Mobility and Transportation
x Safety and Security

Online Resource: http://fairfaxnet.fairfaxcounty.gov/Dept/County/Strate@ilan/Pages/default.aspx

Diversion First D¥||5RR5|SO_||\_]

'LYHUVLRQ )LUVW RIIHUV DOWHUQDWLYHY WR LQruurrmuuwcRQ IRL
FRRFFXUULQJ VXEVWIRUFBHKWHORSWPRIQGWHIUD GLVDELOLWLHY ZKR FRP
MXVWLFH V\\OMYMH ORRI IR/ HV 7 IGH ZRK@® M Y HURSIRYW HEEGH WR SURY
WUHDWBHIHM GHGLYXBSRHMW WR SUHYHQW UHSHDWHG HQFRXQWHUV
SURPRWH D VDIHUHQRPPIRE®/L FZ VW KH W\

X X X X X X X

'LYHUVLRQ )LUVW SURJUDPVSSREBWLGW DNVOMBDWPHQMW BQG/RXFULPLQI
ZKHQHYHU 3RNWHOH ILHOG &ULVLVY 5HVSRQVH &HQWHWY EKHXU FIORI
&RPPXQLW\ 6HUY&EWOVH B D UIGHONE BHQWHVWHVVPUWOWRZWLBMHWURO RIII
WUDQVIHU FXVWRG\ RI QRQYLROHQW RITHQGHUV WRUDGHERUANY ,QW|
PHQWDO HYQOWDBWGRR) WD NALKH SRAPXYWIRWVWMBHYSRQVH 7HDPV &57
DQG KHDKOWIOD @ Y¥GUYLFHY SDUWQHUVKLS SURYLGHV RXWUHDFK DQ
SXEOLF VDIHW\ VHUYLFHV ZLWK WKH JRDO RI EHWWHU RXWFRPHYV
SXEOLF VDIH Wivetsidn/Hrstalséprbvides opportunitiefor intervertion throughout the criminal
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justicesystem. Individuals booked into the Adult Detention Center (ADC) are screened with the Brief Jail
Mental Health Screeningndthe CSB provides behavioral health services to inmatég &DC. The

6 KHULII T, \h @lllebérétion with the CSB, operates the Striving to Achieve Recovery (STAR) program,

a peer led jaibased addiction recovery program focused on recognizing trauma, identifying triggers,
managing stress, amveloping social supportd.he court system has also made tremendous strides in
providing services to the Diversion First population, to include the Supervised Release Program, which
provides intensive supervision in the community in lieu of incarceratio addition, three specialty dockets

are available: the Veterans Treatment Docket; the Drug Court; and the Mental Health Docket. Individuals
who are diverted to one of these dockets participate in a structured process that integrates treatnment and co
supervision, with successful completion potentially resulting in reduced or resolved charges.

Due to COVID19, the second half of FY 2020 brought significant challenges. However, programs quickly
adapted and developed solutions for ensurotginuedservices. Some programs sustainegenson
services, while telehealth options allowed programs to continue or even expand their scope of service
delivery. Specialty dockets operated virtually throughout the spM@RC continué to provide
opportunites for diversionfrom potential arrest and linkages behavioral health services and suppoffise
number of people transported to the MCRC by law enforcement remained steady during the pandemic.
Programsievelopedchew ways of doing business and while difficult, the last several mohthse fiscal year
had also presented some opportunities for even greater collabor&tising FY 202Q there were significant
efforts focused on developing a multiagency data systéth the goal of measuring short and lgegnm
outcomes. This work will continue with a focus on refining data collection pro¢essigsng and reporting
outcomes related to reduction in incarceration, recidivisrdthe mnnection to treatment amdher supports.
Online Resource: www.fairfaxcounty.gov/topics/diversicfirst/

Fairfax County Police Department

With the onset o€OVID-19 WKH &RXQW\TV HPHUJHQ Wweréabti@aizd td Prd@ve the VW H P V
sanctity of all human life. Through robust and ongoing collaborative stakeholder tegmtiotke

communities served, the Fairfax County Policy Department (FCPD) changedsteflimesinesso keep all

safe while reducing COVID19 risks. This resulted in the-adlocation of personnel resources to provide
alternative noremergency reporting by staffing our Community Reporting System (CRS) 24/7. At peak
periods, the CRS hasihdled up to 43% dhenon-criminal calls for service through live customer care

service with a police officer who is trained to makteeelectronic police report artie case followup with

the community member requesting services. ThelF&lBo create a temporary Emergency Management

Bureau designed to ensure all operations in the field are supervised by an Infectious Disease Response Team
led by Safety Officergo mitigate COVID19 exposure risksFCPDcontinually revissits strategic plan and

its FiveYear Strategic Staffing PlanAs the County rapidly urbanizes, FCPD wdbtensure operational and
personnel needs are mahd to ensurthe successful expansion of the departmeaatoss all bureaus and

divisions including the future opening difie South County District StatiowWhile meeting FCPD vision

elements of preventing and fighting crinaad keeping pace with urbanization, the FCPD values all

community partnershipsFCPD understandsganizational employee wellness and community wellness are
foundational pillars to preserving the sanctity of all human life and providing equitable langeanént

services to all.By engaging all stakeholders, the FCPD continues to live its vision statement.

Virginia Task Force 1

Virginia Task Force 1 (VATFLJ/USA-1) is a premier disaster response and humanitarian resource maintained
by the Fairfax Couly Fire and Rescue Department through partnerships with the United States Agency for
International Development (USAID) and the Department of Homeland Security (Bt&)gh the Federal
Emergency Management Agency (FEMAYationally, the team deploys asA-TF1, and internationally as
USA-1to natural and mamade disasters on short notideuring FY 2®0, Task Force members deployed to
help victims affected bgbola crisis, Hurricane Dorian, and the Tirana, Albania earthquitiefederal
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government pays the costs for training, equipment, supplespersonnelAdditionally, Task Force
members participated in capacity building and training of other ressoances around the world.
Online Resource: https://www.fairfaxcounty.gov/fireems/

Technology Initiatives

The BOSand County Executive are contied to providing the@ecessarinvestmento keeppace with

emerging trends imformation TechnologylIT); providing citizens, the business community, and employees
timely and convenient access to information and services through the use of technology; and using current
technologies to create new business processes and improve government effi¢ieisayanmitment

became quite evident during the spring of 2020, as C@\Btarted to takastronghold grip and paralyze

the normal dalily life of the County.

The pandemic has emphasizeditnportance of ensuring that all elements of the County's technology
structure are current, capable, modernized, secure, and mobile fri@ighjficantly higher numbers of

Fairfax County employees are now working remotely, which has placed unprecedented stress on agency
network and computing resourcds. responsethe IT department aggressively moved to increase mobile
options and improve the ability to conduct work and County business remotely and se&ddiiynal

laptops and mobile phones were procured for immediate deployment and additional mobile access licenses
and additional network bandwidth were secured to accommodate increased remotiloxonky forward,

the County will continue to identify additional mobility options, including, but not limited to, procuring
additional mobile hardware (laptops/tabletsigntifying the viability of virtual desktop infrastructure (VDI)
softwareanalyzing the existingetwork bandwidth, expanding remote acqesicipation, reviewing our

current amount and distribution of licenses to make sure they are fully supportireod anobile

workforce, and reviewing whether our current help desk services, IT equipment, and related software are all
sufficient for a mobile workforce future.

Technology Strategy

7TKH &RXQW\TV WHFKQRORJ\ V WItsDopoktsland ¢ avgwed mith/thiedrire di«ity azdd. O H
RI WKH )DLUID[ &RXQW\TV & RCoQry \ZdoaisHargiyuildy\pHhEiplEs ar@ @@ewed
periodically for applicability and relevance against new strategic priorities, service deliamelsds, and

budget dynamicsThe & RXQW\TV ,7 JRYHUQDQFH DOLJQV LQIRUPDWLRQ WHF!
WKH &RXQW\TV VWUD WKIH L% RIDXML.OH ViV ERFODROAOWWHH VHQLRU H[HFXW
advisory committee provideversight and guidance on technology programdaiivestment strategies.

Various steering and governance boards are focused on specific programs and ewidgppsgects. The
Countypromotes the use of enterprise scale application platforms wisarebs processes cut across County
agencies, to have service delivery efficiency and reduction intbmearket.

Multiple agencies are collaborating omajor strategic initiative to improve the speed, consistency, and
predictability of the developméneview processes, and improve access to data and repdktiedated

initiative is the continued digitization of the electronic plamsich allows for the submission and review of
building plans enabling architects, engineers and construction poofelssio submit changes online by
markingup or editing drawings 24 hours a day, 7 days a week from anywhere in the world. Other initiatives
such as The Health and Human Services (HHS) Integrative Strategy is designed to harness the enormous
amount of datand facilitate efficiency in social and health services client service delivery and improve
reporting across many programs. The tax systems modernization initiatives include transfaitlddn
platforms, enhanced online sskrvice capabilities,ra improved analytics and reportingpabilities.

Lastly, the Next Generatidi1-1 (NG911) initiative, is a mulphase efforttransitionng to amodern

platform with text, video, and photograplossupport the effectiveness in public safety

Online Resource https://www.fairfaxcounty.gov/strategicplan
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e-Government
7KH &R XQ W\ fGovdrdniem PprOgréin is the centerpiece of its nationally recognized technology
servicegortfolio, HQDEOLQJ RQOLQH FLWL]JHQ LQIRUPDWLRQ DQG VHUYLF

S JRYHUQPHQW ZLWKRXW Zhe&ddnreBeRIRe) stratdyyiskhe Rimdation fotkReX Q W\ TV

Open Government, Transparency, Customer Service, and Public Engagement strategies, &xilititiag

&RXQW\ DIHQFLHVY RSHUDWLRQDO HIIHFWLY H Q idotywofldpe&raivhs.V XFK DV I
The web strategig recognized foits technology governance in digital solutions communication with

residents, government communities and busjreessrvicesand incorporation of social media capabilities in

the Countyagenciestbusiness toolkit.Thismulti- FKDQQHO SODWIRUP LvgbseXlGietactive KH & R X C
Voice Respons@VR), mobile applications, emergency alerts, podcasts, RSS newsfeeds, ntbderate

discussion sessions, Newswispgcialized blogs, arttie County{ pfesence osocial media channels such as

YouTube, Facebook, Twitter, and othefor key public engagement todlsere arespecializedlogs for

County agencies to reach extended aurhs. Crowdsourcing and Alébtification allow for enhanced

reporting of emergency informatipto and from the public. Integrated with Customer Relationship

Management (CRM) technology, these programs enhance public access/experience and arestbaesrne

RI WKH &RXQW\YV JRDOV IRU GHOLYHU\ RI LQIRUPDWLRQ VHUYLFHV |
used to develop an enterprisede capability to manage and track Freedom of Information Act (FOIA)

requests for responsiveness and timeling$ss application is used by over 30 agencith approximately

170 distinctusersand has streamlined and improved complizafterts.

Cloud Services and Cyber Security
Fairfax County has been a leader in developing an entesidgeapproach fothe

@ underlyingtechnologyinfrastructureusing a centralized opesystems architecture and
T

standards that support the neetlall agencies The achitecture includes cloud hosting

andco-location services The Countyembraces cloud computing based asibess

requirements for enabling convenient access via on demand networks to a shared pool of
configurable computing resources (ergetworks, servers, storage, applications, and services) that can be
rapidly provisioned and deployed with minimal management effort or service provider interactions.

7TKH &RXQW\YV ,7 VHFXULW\ L Q | dé&pth\bybex seevityJadpeshi HAK DFIKGIHQ R Q X B H.\Q
Next Generation Firewall§ederated Identity Managementcass controjgeattime monitoring and
reportingtools,and policy enforcementith an investment strategy that is proactive and allows for new tools

and timely processeswiig QHHGHG 7KH ,7 VHFXULW\ SURJUDP LQFOXGHY GDW|
PCI (Payment Card Indug)rCompliance program, and the technical prdfilee-commerce transactions.

7KH &R XQ W\ fNd seeLvyZsRatdgies facilitate building autdorasystems environments, support

facilities management goals, aado enald furtherance ofVi-Fi servicedor Countysites. DIT continues to

provide secure remote access capacitytmnty workersimplementing a top tier mobile device

management tdnology in addition to providing flexibility and impramg worker productivity,as well as

supporting County Continuity of Operations (COOP) needs.

Online Resource: https://www.fairfaxcounty.gov/informationtechnologyfitan

Development Initiatives

Tysons
On June 22, 2010, the BOS adopted a new Comprehensive Plan (the Plan) for the Tys 'Y s©@ns

UUEDQ &HQWHU 7\VRQV 7KH 30DQ IRU 7\VRQV LV DQ HVVHQWLDO H
strategic efforts to effectively and efficiently manage future growthe Plan created a vision for the

&RXQW\TV O DU AHdwdasdesiyize@ Wy BKadyantage of the Silver Line extension of the Metrorail

transit systemThe transformation ofysonsinto a walkable, vibrant urban centexpects to support a 2050

population ofover 100,000 residents and 200,000 jobgsons idast becoming 24hourplace where

people live, workand play.
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Monitoring the progress of the Plan is critical to ensuring that the vision for Tysons is achiamgdof the
strategies anthilestonedor Tysonsrequire thanmatumtion of plans and developmettterefore, iis crucial
to monitorprogressand adjustas necessayyo achievantended outcomesThe Plan calls for monitoring
performance related to land use and demographics, transportation, environmental stewardship and
sustainability, public facilities, andnplementation.As part of the monitoring process, th®8charged
County staff with preparing a periodic report on Tysohlke 20B-2020Progress Report provides
monitoring data and updates on the progress of implementing the vision for Tysons canttiadelan.

Highlights of major accomplishmendse as follows.
x 1.1 Million square feet of development delivered since 2018.
3.3 Million square feet under construction.
14 Capital Bikeshare stations operating.
34 Tysons Area Metrorail Statigkccess Improvement Projects completed.
Opening of Scotts Crossing Road, connecting Route 123 with Jones Branchviarveew
[-495 crossing.
Review and analysis of the Silver Line Metro Rail ridership and other modes of transportation
x Implementation progress on the Grid of Streets

X X X X

x

A culture of public outreach with a collaborative approach involving stakeholders has been critical in reaching
the milestones achieved to date. This approach remains critical to meet all the godls isetiferPlan for

Tysons. TheTysons webiteserves as primary point of information about Tysons.

Online Resources. https://www.fairfaxcounty.gov/tysons/annealport

Reston Transit Station Areas
In February2014, the Board adopted an amendment to the Plan establishing the RessdarStation Areas
(TSAs). The Rin amendment represented a nearly-f@ar planning effort led by a 48ember, Reston
Master Plan Special Study Task Force in partnership@atimty staff. The Plan focuses on future growth
around three new Silver Line Metrorail statioWiehle-Reston EastReston Town Centeand Herndon
along the Dulles Airport Access Road in Restdhe new Plan builds upon the foundation established for
Reston by its founder, Robert &mon, in the 1960s. It capitalizes on the framework originally envisioned
for the new town by creating a traneiiented development strategy that allows for Re€ TV FRQWLQXHG
economic and physical growth, while maintaining its legacy of walkability, sustainability, innovation, and
inclusiveness.Since the adoption of the Plan in 2014, tle@$has approvedO applications resulting in an
additional5.8 million square feet of nomesidential development and an additioraDmillion square feet of
residential development within the corridor. These approvals include, approxima&ehjllién square feet
of open space, @million square feet of park space, andrenthan $100 million in proffered contributions to
the Reston Road Fund.
Online Resources https://www.fairfaxcounty.gov/transportation/projects/sitiae
https://www.fcrevite.org/resteguidelines
https://www.fairfaxcouty.gov/planningzoning/comprehensivplan/speciaplanningareas

Inova Center for Personalized Health

Inova Health System (Ilnove§ IRUWKHUQ 9LUJLQLDYY ODUJHVW KRVSLWDO V\VW
in theCounty. Located adjacent to its alreatlyriving medical cluster, Inova Fairfax Hospital, Inova is

creating a true community campus with five main buildings housingtntwa Schar Cancer Institute

(opened on May 13, 20L9nova Clinic; Inova Personalized Health Accelerator, Inova Research,

Shenandoah University; Research Partnership (University of Virginia, George Mason University, Inova and

the Comnmonwealth of Virginid; and the Conference Center, Inova Sports Medicine and Hitt Center for

Healthy Living.
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Capital Project Summary Reports (interactive map)

The Departmenbf Public WorksandEnvironment Services (DPWES) has interactive map available tize
public thatprovides information on theCapital ProjecGummary Reports

Online Resource: https://fairfaxcounty.sharepai.com/sites/DPWES/SitePages/CapitalFacilities.aspx

Land Development Services
Land Development Services (LDS) ensures every building and site developed in Fairfax County meets
required safety, health and environmental standdrdany givermonth, LDS staff process 5,750 permit
applications, on average, from gas appliance installation and residential additions, such as decks, to the
coordination of large, commercial development projeBsbust construction and development translate into
future tax revenue fahe County and contribute tits economic developmentn FY 2020, LDS processed
70,226 permits and conducted 222,264 site and building inspectibx& collecteds43,011,928 in total
revenue fopermit and inspection feetarge sale construction
projects, such as office buildings and planned mixed use afeas
example Reston Gateway or Tysons Cortieontinue to add to the
health of the local economipng after buildings are completedle to
real estate taxes, employment and maeS expected to excedhe
previous yeaf revenue before the global pandemic caused changes
ongoing and planned work in tfieurth quarter of the fiscal year.

More than 48,000 people visited LDS offcduring the first eight months of F”2020to conduct irperson
transactions.During March and April,te pandemic compelled the agency to design a new virtual and

all-electronic business modeThis posedunprecedented challenges for LDS staff andasusrs in the

fourth quarter. The agency planned to move all systems online by 2fizzachieved the seemingly

impossible by transitioning to all electronic permitting within days to allow site and building projects to

continue despite the pandemic. dugh demand for permits dipped temporaiiarch through Jundy

about 30%, residential construction rebounded teppredemic levelsDV IDPLOLHY HPEUDFHG WKH 3
KRPH” FRQFHSW EXLOGLQJ QHZ SR R@wher@dhdohstfucivi 50QtdieKRBY DQG PRUFL
improve at a slower rate, but normally follows the trajectory of the residential home improvement market.

Transportation Improvements

On December 3, 2019, tBOSapproved the FY202@FY2025 Transportation Priorities Plan (TRe)

direct County priorities for transportation projects through FY20R%e current funding estimate for
transportation capital projects is $3.036 billion. The FY2@EY2025 TPP updatdbe FY2015+FY2020

plan that the Board approved in 20Ivhe FY 2020+FY2025 TPP includes funds from a variety of federal,
state |Jocal, andprivate sources, and includes projects previously approved by the, Bequalt of other,
standalone funding fans. For example, the Reston and Tysons Funding Plans (approved by the Board
Winter 2017, and Winter 2012, respectively) span decades in terms of project implementation and funding.
The TPP includes those projects scheduled for implementation betwedPB¥FY 2025. As a result, the

TPP has evolved intall-inclusive, comprehensive funding plan fbe County transportation priorities.

The major sources included in the TPP, and the aggregate assumptions utilized in preparing the TPP for the
Deceamber 2019 adoption, include revenue of approximatel93gdillion. The main sources of the TTP

funding, based on historical estimates, are as follows: federal funds from Congestion Mitigation Air Quality
(CMAQ), Regional Surface Transportation Progi@&TP) and transportation alternatives, in the amount of
$314.0 million; state funds from Smart Scale, secured through six year program cycles, and Revenue Sharing,
in the amount of $330.6 million; regional funds from Northern Virginia TransportatidmoAityt (NVTA),

secured through six year program cycles, in the amount of $738.2 million; local funds from Commercial and
Industrial Taxes, General Obligation Bonds, NVTA Local Distributions in the amount of $952.3 million;

private contributions for transptation projects from proffers in the amount of $181.5 million; and carryover

of previous allocations in the amount of $519.4 million.
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Metrorail Capital Improvement Projects

The Metro Capital Funding Agreement (CFA), which supptesOHWURfV &DSLWDO ,PSURYHPFL
(CIP), includes funding for rehabilitation and safety improvements, new rail cars, power upgrades for running
eight car trains, and additional buses for operating Priority Corridor Networks. The Washington Area
Metropoitan Transit Authority (WMATA) and member jurisdictions approved severalyeaeextensions

1-66 Express Lanes

The County is working closely with Virginia Department of Transportation (VDOT) to implemeregssxp

toll lanes and other multimodal improvements 6] inside and outside thel5 Capital Beltway

(Beltway). When express lanes open e8d outside the Beltway, the tolling inside the Beltway will increase
from High Occupancy Vehicle (HOV) 2+ te-3 In June 2018, the widening of the eastbound lan&6f |

began between the Dulles Connector Road and Fairfax Drive. A new lane is anticipated to be opened in late
2020. VDOT has selected Express Mobility Partners (EMP) to implement the expresardraher

multimodal improvements oR@6 outside the Beltway to Gainesville (University Boulevard) in Prince
William County. EMP will finance, design, build, operate and maintain the project. Improvements will also
be made to the®6/Route 28 Interchae, as a part of one of the four FY 2017 key transportation priorities.
Construction activities are underway, and the project is expected to be completed in late 2022.

Route 7 Widening

Route 7 is being widened from the Reston area to the Dulles Toll Road, with VDOT administering the $314
million fully funded project. This project will improve almost seven miles of Route 7 between Reston Avenue
and Jarrett Valley Drive in Fairfax County lvidening the road from four to six lanes; adding facilities for
cyclists and pedestrians; and making substantial intersection and other improvements along the corridor.
Construction began in the spring 2019. Early improvements have been completeahaC8meron Avenue
including a third leftturn lane from Route 7 to Baron Cameron Avenue. The project has an expected
completion date of July 2024, and construction is currently approximately 35 percent complete.

Route 28 Widening

In 2015, Fairfax, Loudoun, and Prince William Counties jointly began construction on Route 28 to relieve
traffic congestion. Significant funding for these projects comes from NVTA. $250migd being provided

to these projects over the next several years. In the County, Route 28 was widened on the northbound lanes
from McLearen Road to the Dulles Toll Road, while the southbound lanes of Route 28 were widened from the
Dulles Toll Road tdRoute 50. One additional lane will be added in both directions from the Prince William
County border to Route 29. A Desiguild contract for widening this section of Route 28, from four to six

lanes, was awarded in June 2020, and the project is argitifzabe completed by summer of 2023.

Fairfax County Parkway Widening

The Fairfax County Parkway will be widened from four to six lanes, from Route 123 to Route 29. In

addition, Pope Heads Road intersection will be converted to an interchange. Design work continues on the
Popes Head Road interchange. Land acquisition for the interchange is scheduled to begin in late 2020, and the
interchange is expected to be completelate 2024.

Richmond Highway Bus Rapid Transit (BRT)

The County is proceeding with implementing a BRT system along the Richmond Highway corridor, from
Huntington Metrorail &tion to Fort Belvoir. In accordance with the Virginia Department of Rail and Public
Transportation (VDRPT) Route 1 Multimodal Transportation Alternatives Analysis, the BRT schedule
projects Section 1 of the project from Huntington Metrorail Statioheédsherwood Hall Lane, and Section 2
of the project from Sherwood Hall Lane to Fort Belvoir, to be completed in 2030.

Richmond Highway Corridor Improvements
The Caunty is working with VDOT to widen the thresile section of Route 1 from Jeff Todd Way/Mount
Vernon Memorial Highway to Sherwood Hall Lane, from four to six lanes. This Richmond Highway
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Corridor Improvements project is being administered by VDOT witlpeagrom the County. This is the

last remaining foutane section of Richmond Highway between Fort Belvoir and Alexandria. The project

will provide continuous pedestrian and bicycle facilities within this timde section. The project will also

constuct a median to accommodate the Richmond Highway BRT project that will be implemented as part of

WKH &RXQW\TV VHSDUDWH 5LFKPRQG +LJKZD\ %57 SURMBfFW 7KH GH
2019. The project will be implemented in two phadekaseonespans Richmond Highway between Jeff

Todd Way and Frye RoadConstruction fophaseoneis anticipated to start in 2025 with completion by

2028. Phastwo spans Richmond Highway between Frye Road and Sherwood Hall Lane. Construction for
phasetwo is anticipated to start in 2027 with completion in 2029.

Jones Branch Connector

The Jones Branch Connector project was planned to meet the goals of the County inribeafiges

including the development of a grid of streets that is pedestrian friendly, and to support multimodal forms of
transportation. The project provides an alternative route between Tysons East (Route 123) and West
(Jones Branch Drive), bypassing th495/Route 123 Interchange. This project extended and widened the
existing Jones Branch Connector that provides access talfiteHExpress Lanes eastward along Scotts
Crossing Road, ending at Route 123 adjacent to the McLean Metrorail Station.ojBoe ipcluded federal,

state, and local funding. The total cost estimate for engineeringofigdy acquisition, and construction is
approximately $60 million. This project was completed in February 2020.

Environmental Vision

In the County,environmental impactlecisionsare guideby WKH &R X QWS
policy framework GHVFULEHG L EnwkoKrhkriaIR/Bibntr§t ddopted §
in 2004 and updated in 201The document addresses seven aoeas land
use; transportation; water; wast@nagement; parks and ecological resources,
climate and energyand environmental stewardship.

Online Resource: https://www.fairfaxcounty.gov/environment/environmentedion

Office of Environmental and Energy Coordination

In FY 2020, theOffice of Environmental and Energy Coordination (OEECPY HVWDEOLVKHG 7KH 2(

PLVVLRQ LV WR CHhEs@gamikatorgaRIEv@IupiENt and implementatbanvironmental and

energypolicies, goals, programs and projedt&luding the Communitwide Energy and Climate Action

Plan (CECAP) and the upcoming Climate Adaptation and Resilience Plan (CARPREBRG supports a

PRUH FRPSUHKHQVLYH DQG HIIHFWLYH DSSURDFK WR LPSOHPHQWLQJ

policies, goals and initiatives. These BOS policies, goals and initiatives include the Environmental Vision,

the 2007 Cool Countiesdglaration, the 2009 Energy Polithe CR XQW\TV &RPSUHEBNQS/LYH 30DQ

Fairfax County Operational Energy Strategy and the action items described in the 2019 drair2@20

Green Initiatives Board Matters #1 and #2.

Online Resource https://www.fairfaxcounty.gov/environmephergycoordination/
https://www.fairfaxcounty.govfevironmentenergycoordination/energgtrategy
https://www.fairfaxcounty.gov/environmeshergycoordination/fairfaxgreeninitiatives

W R

Sustainable County Operations

The BOS policies and goals recognize thatimnmental quality is essential for
evayone living and working itthe County. A healthy environment enhandbe
guality of life and preserves the vitality that makesGbeanty aspecial place to
live and work 7 KH & RSUSQaMAiy Initiativeseport ascribes the efforts
to promote sustainabilitynd protect thenvironment It provides an overview of many of the programs and

projects carried out by the Coungnd its @rtnersand detailsignificant efforts made over time to reduce

the CRXQW\YV RSHUDWLRQDO GHPDQG IRU ZDWHU ,Br@ éduda@dtU J\ WKURXJI
Online Resource: https://www.fairfaxcounty.gov/environmeghergycoordination/sustainabilitinitiatives
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Environmental Improvement Program

The Environmental ImprovemeRrogram (EIP) supports the BOS Environmental Vision and other
HQYLURQPHQWDO HQHUJ\ SROLFLHVY DQG JRDOV- age‘hKyEm(chmYeDtV GHYF
Coordinating Committee (ECC), which helps ensure coordinated action acregezs

the Countydepartments, agencies, authorities, and schddis. EIP provides
the County Executive and BOS with environmental and energy amtiented
opportunities and initiatives that support the BOS policies and goals. EIP
projects are selected based on a forpnaject selection process supported by

the Environmental Quality Advisory Councilhe EIP projects approved for S
funding in FY 2020 included several projects proposed by the Fairfax Cou i
Park Authority (FCPA), including its Invasive Management Area program, energy eff|C|ency and renewable
HQHUJ\ VI\VWHPV WR EH L QF R W&oRl&hDs/BtdvErdsQip\EdugadiG$CEvitet, e O \
implementation and maintenance of natural landscaping projeth®e Gounty-owned properties.

Online Resource: https://www.fairfaxcounty.gov/environmegnergycoordination/sustainabilitinitiatives

Affordable Housing

The mission of the Fairfax County Redevelopment and Housing Authority (FCRHA) focuses on the planning,
development, preservation, rdfildation, financing, and management of housing, primarily forland
moderateéncome households in Fairfax County. As of June 30, 2020, more than 18,000 individuals are
served by FCRHA housing programs. The FCRHA owns and/or operates a total afr8t9@&t multifamily
housing, 482 units of independent senior housing, 112 beds of assisted living, and 205 units/beds of
specialized housingincluding group homes, shelter facilities and a mobile home park with 115 phels.
preservation oéffordable rental housing has long been a concern of the BOS and the FCRHA. The stock of
privately-owned subsidized units and nrsuabsidized rental housing with modest rents in the County has been
declining as owners reposition their properties in theketarThe centerpiece of the initiative is the

Affordable Housing Development and Investment fund (formerly Penny for Affordable Housing Fund),
ZKLFK LV WKH GHGLFDWLRQ RI D 3KDOI SHQQ\" RI WKH UHDO HVWD\
vDOXH RI D 3KDOI SHQQ\" LQ )< ZDV PLOOLRQ $ WRWDO RI
as of the end of FY 2019 for both homeownership and rental purposes in a variety of large and small projects,
including421 units preserved and 36itstbedscreated in FY 2019. This more tharthree times the Board

RI 6 XSHUYLVRUVY RULJLQDO JRBYO2(H9, & hett Mikdtivée wskset to prodiqre W V
5,000 affordable housing units in 15 years and to attain no net lossmfadifie housing. In FY 2020, 201
units/beds were creatédingingthe total number of affordable housing units creabesB9, and closer tahe

goal of 5,00units In addition, in FY 2020 one unit was preserved, bringing the total preserved to 422 unit

In 2019, the Affordable Housing Resources Panel (AHRP), a group of citizens tasked DStoedavelop
recommendations for Phase Il of the Communitywide Housing Strategigoféaented its report to the
%RDUGTV %XGJHW RRP VKWWHE 3 TV U H F R:Ré¢pro@uaebakhinRQnv of A Q0H

new units affordable to households earning up to 60 percémeafMedian IncomeAMI ) over the next

fifteen yearsto allocate tle equivalence of an additional penny on the Real Estate Tax rate to support this
production starting in FY 202&ndto DFKLHYH QR QHW ORVV RI WRWDO 3PDUNHW D
County.

During March 2020, life in Fairfax County changedmensely as COVIEL9 led to substantial economic

struggles for local government, businesses, and residents alike and presented more questions than answers fol
the future. Even with COVIEL9 occurringthe Fairfax County Department of Housing and Community
Development, known &3CD, and the FCRHA were able to accomplish the followdngng FY 2020.

Our People
HCD manages the PROGRESS Centeteam of staff focused on increasing opportunities for residents to

achieve selsufficiency.The team is founded on strong partnerships with local community organizations that
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help implement such programs as the Avenues to Career Training Program, that served 30 students in

FY 2020, and the Family SeSufficiency ProgramThrough HCD the Countgdministers 133 federal

housing choice vouchers under the U.S. Department of Housing and Urban Developmenv@t&iBns

Affairs Supportive Housing (VASH) program for veterans experiencing homelessness or at risk of

homelessness, and, in FY 2020,the FCR ZDV DZDUGHG YRXFKHUVY WKURXJK +8'V O
Choice Voucher Program to provide rental assistance foelutanly persons with disabilities, and received

25 additional vouchers through the State Rental Assistance Program (bringing tleelt®falouchers) to

provide assistance for residents with developmental disabilities.

Our Policies and Practices

The FCRHA also works to leverage its resources and powers as a public housing authority tersupport
development of community resourcesieet critical needs in neighborhoods acros<inenty. In March

2020, the 2020 Housing Challenge was held where more than 100 policy and academic experts, nonprofit
leaders, home builders, residents and students came together to brainstorm new &wlptiovisling more
affordable housingpportunities Teams considedways for building public support for affordable housing,
engaging partners to create more housing, and involving faith communities in developing houblag.

202Q FCRHA purchased the closed Mount Vernon Athletic Clfba first step toward enhancirggreation,
leisure and development programs and services for the communities in the Buckman Road area on the west
side of Richmond Highway. The FCRHA leveraged the value of resources by magnify@ftpthef 150
projectbased vouchers to support tanstruction of 431 new affordable homes for older adults at three
separate developments in major activity centers across the county.

Our Projects and Services
In just under two weeks, from late May into early Juhe County closed on three major peofs
1. The Arden, a development to be built immediately adjacent to the Huntington Metro Station that will
include 126Gaffordable multifamily apartments
2. The Residences at North Hill, a project that will include 216 affordable multifapdytments, 63
affordable independent living apartments for older adults, anda&rE2park
3. The New Lake Anne House a project located in Reston that will replace the aging Lake Anne
FellowshipHouse with 240 affordable independent living apartmentslfter adults.

During FY 2020, HCD staff were able to help 200 households with projects ranging from minor plumbing
and electrical work toepairingguttess, dooss, and windovs under the Home Repair for the Elderly Program,
and assisted 43 homeownerselX\LQJ D QHZ KRPH W KU R-Xi€ HonkeHuyRiR RV )LUV W

Leaders in Affordable Housing

In FY 2020, Fairfax County and the nonprofit Habitat of Humanity of Northern Virginia celebrated the
rehabilitation of a 995 squafeot home in the Woodlawn section of Alexandria, a project developed with the
)&5+$TV LQYHVWPHQW RI E Investi@entHP& tdeushis Rragdam fundifgr FY 2020,

the FCRHA awarded $2.4 million in federal Community Development Block Grant (CDBG) and HOME
funds through aequest foproposals to three nonprofit projects for the acquisition and/or rehabilitzftibd

units of affordable housing for leimcome householdsThroughout the yeanonprofits used $2.6 million in
CDBG and HOME financing to acquire, rehabilitate or construct 14 housing units that will be used as
affordable rental and homeownership hogs In addition, the FCRHA committed more than $13.4 million

of FY 2020 Housing Blueprint funds for the development of tphreperties with 645 affordable homes.

Maintaining Operations During COVID -19

Despite the challenges created by COMI®) FCRHA poperties were fully maintained during the pandemic.
While changes were implemented in how services were provided to FCRHA and HCD clients, programmatic
operations continuedsstaff assistd County residentsvho werein need of its services.
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Quality Communities

Fairfax County prides itself on its cultural and natural resources, as well as its many parks and other diverse
recreational opportunities and assets.

Parks

The Fairfax County Park Authority (FCP&pntinues to be one of thep park systems in the natioBespite
the significant challenges of COVID9, a significant number of Park Authority programs, and facilities are
now open and operational, new virtuateoutdoor fithess and stewardship options were created and safety
protocols in response to the pandemic were operationalized.

FCPA owns and/or manages 427 parks totaling@5acres of parkland, or approximately 9.4% of the land
in Fairfax County. FEA maintains 783 fields Countywide, including 266 park fields and an additional 517
school or nofpark fields including dozens of synthetic turf fields. Responsibilities include maintenance
and/or operation of 225 playgrounds and 312 tennis & baskethatscapproximately 335 miles of trails,
nine indoor recreation centers, eight golf courses (two at Twin Lakes), three lakefront parks, and seven
distinctive historic sites available for rent. FCPA facilities offer convenient, healthful and diversdioeale
options. Parks are an essential element of the high quality of life in Fairfax County with nearly 15 million
visits each year to enjoy nature, historic sites, trails, sports, fithess, aquatics, programs, classes, and events.
Open space aboundstiviapproximately 73%f FCPA landholdings remaimg in their natural stateThe
S3DUN $XWKRULW\TV WKUH HagdHdiRadxHuUrke CakeNirtll Lhke@udotieRigmeNced a
tremendous surge in visitation as residents hit the trails during[@Q9 closures.Both the Water Mine and
Our Special Harbor spray ground remained clogesiFairfax cautiously moved forwarthany lakefront
amenities reopened, and outdoor or virtual programming resumed included socially distanced use of
amusements, ladting, campgrounds, and picnic shelteBgmilarly, Resource Management Division sites
including nature centers, as well as Green Spring Gardens and Frying Pan Farm Park resumed limited
operations emphasizing @lemand programming for individual family itsy as well as online programming

to support virtualearning.

Addressing systemic racial and social equity issues in our community and our park system is a work in
progress. The Park Authority Board adopted and embraced the One Fairfax vision, ensavingpcial

equity lens through which all projects and programs are now measimddquity Plan has been developed

by the agency and integrated into division work plans and the agency Strategic Plan. Accessibility is key with
90% of residents living whin a half mile proximity to parkland. Community partnerships and collaboration

with the Park Foundation resulted in $844,757 in donations which support camp scholarships, stewardship
education, free community performances and outreach programs.

FCPA ha adopted several different plans, completed studies and put in place a host of initiatives to prepare
for the future. $W WKH FRUH RI WKLV HIIRUW ZDV WKH 3DUN $XWKRULW\ ¢
and Recreation system master plan. Vditeryear horizon, fie Great Parks, Great Communities Parks and
Recreation System Master Plsnguiding the agency toward meeting expanding and changing community
QHHGY DV ZHOO DV HQVXULQJ WKLV DJHQF\ PHHW¥QtiatgiclPRM O DF
for FY 2019 £FY 2023 provides a roadmap to further community priorities and provides a platform for
UHYLVLRQ RI WKH DJHQF\YV PLVVLRQ ZKLFK HPSKDVL]HV KHDOWK
3DUN $XWKRULW Y§cus ons@wavdship Q@ teQrdation. To help achieve Strategic Plan goals,

FCPA is adopting a new Parks, Recreation, Open Space, and Access (PROSA) approach to decision making
and planning for capital improvements. This PROSA approach will continuedbesg of integrating One

Fairfax and other emerging County policies into agency pldfith its dual mission firmly in place, the

FCPA continued to implement its Natural Resource Management Plan (NRMP) and Cultural Resource
Management Plan (CRMP).
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ThePark Authority completed its sixth full year of its agemagle Natural Resource Management Plan

(NRMP), initially adoptedbn January 29, 2014The Natural Resources Branch (NRB) addressed an

estimated 647 citizen inquiries, completed 207 invasive speeatment plans at 47 parks, and implemented

77 acres of prescribed fire at four parks, among many other efforts. NRB also completed two ecosystem
restoration projectsFitzhugh Park Natural Resources Management Plan Implementation and Riverbend Park
Grassland Restoration and continued restoration activities at four other sites.

The Cultural Resource Plan saw the second Resident Curator Program lease signed at Turner Farm, the
advertisement of three other properties and program excellence awarddrbiatibnal Association of

County Parks and Recreation Officials. There were 160 development plan reviews, further development of an
archaeological artifact inventory and database, as well as extensive stewardship education efforts community
wide. Archaeabgic surveys were completed at Riverbend Park, Mount Air, Mount Gilgaphificant

rehabilitation of Sully Historic Site was completed, as well as development of GIS tools for field use, and
planning for the development of a new historic collectiondifiaci

Both improving customer service viecemmerce solutions and increased diverse community outreach efforts
remain top agency priorities. New réahe registration solutions allow park users to make reservations for a
host of activities.New GIS maps provide easy access to park tr&imilarly, the addition of new social

media platforms, and a Virtual Exploration portal fordemand programming and entertainment increased
community participation. Virtual meetings keep governance at te&dot and the public informed and
engaged.

Library
More than 402,000 people hold Fairfax County Public Library (FCPL) cards to borrow and download books,

conduct inperson and online research, use free libraryFiNind computers, anch@y a variety of

programming.FY 2020 brought the COVIE19 pandemic to Virginia, so FCPL closed its doors from

ODUFK WR -XO\ LQ NHHSL Q-htAdnW &nd/gdfeat-hbR& dideQIRcafyV VW D\
programming staff pivoted to offexy early literacy and adult programming onlirfacial justice programs

DLPHG DW VWUHQJWKHQLQJ SHRSOHTVY DELOLWLHV WR EHWWHU XQGlH
critically about social justice were among the popular programs.

Colledions staff more than quadrupled spending on digital materials during the
ILUVW WZR ZHHNYV-&hode brddrsAbdanf21,000\eDpies,
representing more than 7,000 new titles, were added to the digital colletion.
range of Spanistitles for both children and adults were among those titles
added. Collections staff also created the first digital Lucky Day collection,
making some of the most popular titles available for immediate checkout
without waits or holds.

To help those whoeaeded internet access for work or educational purposes, all FCPL branches expanded
Wi-Fi availability in library parking lots FCPL staff also conducted a systane inventory it was he first

in institutional memory.Branches repened for curbside gkup on June,12020. Duringthe month of June
customers borroweti89085 LWHPV YLD )&3/fV FXUEVLGH SLFNXS VHUYLFH

During FY 2020, Library Equity Access Pass (LEAP) accounts were piloted in the Justice High School
pyramid, offering FCPL accounts thai dot accrue late fees. That program is expanding throughout the
County in October 2020.

BULRU WR WKH VKXWGRZQ )&3/ KRVWHG DFFODLPHG SRHW 1LNNL *LR
celebrated the opening of its Sherwood TechLab, stocked withdmghowtech tools for discovery and

creation, and quadrupled the size of its papaltin-one reaealong collection.FCPL also awarded 11

scholarships to Career Online High School students; adults who want to earn their high school diploma online

at no cost.
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During FY 2020, FCPL saw circulation of more than 8.9 million, includingremmeased -€irculation of more

than 2.3 million. FCPL is one of the top 40 active libraries in North America onteading tool Overdrive,
whereLWHPV IURP )&3/V GLIJILWDO FROOHFWLRQ. BNHFRH®W KRX @ LER DK
chat sessions increased almost 200%, largely due to customers looking for support in accessing digital
materials.

ABOUT FAIRFAX COUNTY

Governmental Structure

Fairfax County is located in the northeastern corner of Virginia and encompasses an area of 407 square miles,
including land and water. The County is part of the Washington, D.C. metropolitan area, which includes
jurisdictions in Maryland, Northern Virgia and the District of Columbia.

The County government is organized under the Urban County Executive form of government (as defined
under Virginia law). The governing body of the County is tkESBwhich sets policy for the administration

of the County.The BOSconsists of 10 memberst chairman, elected-&rge for a fowyear term and one
member from each of nine districts, elected for a-faar term by the voters of the district in which each
member resides. ThedSappoints a County Executive to act as the administrative head of the Cdtety.
County Executive serves at the pleasure of the Board, carries out the policies establishei$y dive &s
business and administrative procedures, and recommendssé#iagpersonnel to be appointed byBI@sS.

Cities and counties in Virginia are discrete units of government that under Virginia law may not be

overlapping districts. Fairfax County surrounds the City of Fairfax and is adjacent to the City of Falls Churc
and the City of Alexandria. Properties within these cities are not subject to taxati@Cnunty, and the

County generally is not required to provide governmental services to their residents. The County does,
however, provide certain services ttHtV H FLWLHVY UHVLGHQWY SXUVXDQW WR LQW
The incorporated towns of Clifton, Hernd@md Vienna are underlying units of government within the

County. The ordinances and regulations of the Coanpyy, with certain limitations prescrital byState law

Properties in these towns are subject to County taxation, and the County provides certain services to their
residents. These towns may incur general obligation bonded indebtedness without the approval of the

County.

Employment

There are 8,844 payroll businesses, including corporate and regional headquarters, information technology
firms, sales and marketing offices, and business services located in the Qmgatlybusinesses create
employment in such diverse areas as computer software development and systems intetgat&inrelated
servicestelecommunications, wholesale and retail trade, defense and homeland security, and financial
services. A high pqmortion of jobs in the County are in thigh wage highly skilled information technology
and professional services sectoRecent achievements and highligats as follows.

x The 20D ,QF OLVW RI W KdtovgnD fivhhsRrap§i\onHzWendin téchnology and
professional services fields, includet6IFairfax County companieskight of these companies are
among the top 500 companies: Alpha Omega Integration; Assured Consulting Solutions; B3 Group;
E&M Technologies; PBG Consulting; Ridges InternationaliJrgent.ly; andlake2 Consulting

x ElevenFairfax County basedompanies made the 2DEortune 500 list includin@eacon Roofing
Supply; Booz Allen Hamilton Holding; Capital One Financial; DXC Technoléggddie Mag¢
General DynamicdHilton Worldwide Leidos HoldingsNorthrop GrummayNVR; andSAIC.
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x Three of the largest private companies are located in Fairfant;quer Forbes.com: Mars; Bechtel,
and Carahsoft.
Online Resource https://www.fairfaxcountyeda.org/publications

Demographic Information

%DVHG RQ WKH ODWHVW LQIRUPDWLRQ IURP WKH &RXQW\TV '"HSDUWP
'HPRJUDSKLF DQG 6 WDWLVWLFDO 5HVHDUFK ('65 GDWD IRU W KH
million. Approximately 40 percent of all County resitigrfive years or older spoke a language other than

English at homeThe County had approximately 26 percent of its population under the age of 20 years, about

34 percent were between age of 20 to 44 years, approximately 27 percent were betweerf #etadgiio

years and age 65 years and over made up about 14 pefber@ounty is majority minority with 50.1

SHUFHQW RI WKH &RXQW\fV SRSXODWLRQ FRQVLVWHG RI UDFLDO HW
Community Survey (ACS)Additionally, EDSR projects that the population of Fairfax will grow to 1.20

million by the year 2025Also, & reported in the 2019 ACS, Fairfax County had an estimated annual median
household income of $128,374 compared to $76,456 in the Commonwealth of Virgir®5ani2 in the

United States.7KH IROORZLQJ FKDUWY LOOXVWUDWHY WKH &RXQW\fV SRSX
composition based on data for 2019.

Population Aze Distribution Persons by Race/ Ethnicity
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Online Resources:
https://data.census.gov/cedsci/all?q=2019%20American%20Community%20Survey%20Fairfax%20County%20virginia
https://www.fairfaxcounty.gov/demographics/fairfaguntygeneraloverview

Public Schools

FCPS is the 10largest school division in the U.S. with 198 schools and centers. FCPS serves a diverse
student population of more thA88,000 students in gradgsrekindergartethrough
12, speaking over 20@&dnguagesOver 29 percent of the total student populaifon
Economically Disadvantaged; 14.7 percent are reported as Students with Disab,_L&
and more than 27 percent of students are English Learderaographically, 3.8
percent of FCPS students are Whi@.8 percent arélispanic 195 percent are
Asian,9.8 percent ard®lack, 57 percent aréwo or more races, Bpercent are
American Indianand 0.1 percent are Native Hawaijié®ource: 209 Fall
Membership by Subgroup as reported in the Virginia Department of Education Schoof rdlle).

Nearly @ percent of FCPS students graduate on time (in four years of high school), and m&Zpdaent

plan to pursue postecondary educatior=CPS students can take Advanced Placement (AP) or International
Baccalaureate (IB) classestiigh school; the school systeoffers the IB middle years program and the IB
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primary years program in select schools. The Class2 2@d 37 studentsirom 17 high schoolshxamed
semifinalists by théational MeritScholarship Corporation

Thomas Jefferson High School for Science and Technadoypart of FCPS It is alsoa regional magnet

*RYHUQRUYY 6FKRRO IRU 6FLHQFH D Q QOndfatiofaRI&y&, Jt\islii@ tdghkedY K H U Q

high school.For theschool year 2012020, Virginia Department of Education did not rank schale to

COVID-19. Rankings are based anVFKR RO TV S H U | Rigquiteq tedts, Rradnati) addhow well

they prepare students for college, pe®. News and World Report

Online Resource https://www.fcps.edu/aboditps
https://www.usnews.com/education/bégih-schools/articles/uaewsranksbesthigh-schools
https://www.schooldigger.com/go/VA/schoolrank.aspx?level=3

Colleges and Universities

Higher education plays a critical role in developing a highly skilled and competitive workfoineeeare 10

colleges and universitiestherbasecr operaing in the County. Among the larger institutions are George

Mason University (GMUWwhich is VirgL Q L D | VfoOraeadddséakthniversity,and Northern Virginia

Community College (NVCCZ KLFK LV RQH RI WKH QDWLRQ T®orabiéd) GBMUIMNE R P P X C
NVCC serveapproximately89,000students Also, at the Northern Virginia Centdhereare satellite

campuses for Virginia Polytechnic Institute and State University, known as Virginia\réghand

University of Virginia(UVA). VT has a graduate program and UVA has a School of Continuing and
Professional Services.

Online Resource: https://www.fairfaxcountyeda.org/publications/colle@astuniversities/

FINANCIAL |NFORMATION

All the financial activities of the reporting entityegincluded within this report. As used here, the reporting

entity comprises the primary government (County of Fairfax, as legally defined) and its component units.

Under GASB pronouncements, component units are legally separate entities for whiciméng pri

government is financially accountable. The component units of the County include both blended component
units and discretely presented component units. Blended component units, although legally separate entities,
are in substance part of the primah RYHUQPHQWfV RSHUDWLRQVY DQG DUH LQFOXCGC
government. Accordingly, the Solid Waste Authority of Fairfax County, the Small District One, the Small
District Five and the Mosaic Community Development Authority are reported as plaet mfirnary

government. Discretely presented component units are reported in a separate column in the gevt@ament
financial statements to emphasize that they are legally separate from the primary government and to
differentiate their financial position, changes in financial position, and cash flows from those of the primary
government. EPS FCRHA, FCPA, and FCEDAra reported adiscretely presented component units. For
additional information regarding the basic financial statemén@G WKH &RXQW\YV ILQDQFLDO |
the ODQDJHPHQW YV 'LVF X \$attidR Qf tRiQ€pof QD O\V LV

| NDEPENDENT AUDIT

TKH &RXQW\|fV ILQDQFLDO VWDWHPHQWY KDYH EHHQ DXGLWHG DV |
unmodified opinion by the accounting firm of Cherry Bekaert LLP. In addition to meeting the requirements

of the state statutes, the audit was desigoedeet the requirements in accordance with auditing standards
generally accepted in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standardssued by the Comptroller General of the United StatesTiled® of the

Code of Federal RegulatioRsart 200, Uniform Administrative Requirements, Cost Principles, and Audit
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Requirements for Federal Awards. The report of the independent auditbeslmastc financial statements
can be found in thEinancial section of this annual report. The Single Audit Report, issued separately,
FRQWDLQV WKH LQGHSHQGHQW DXGLWRUYV UHSRUWY UHODWHG VSH!

Ten Principles of Sound FinanciaManagement

7KH NH\WWWRQH RI WKH &RXQW\TfVY PDLQWHQDQFH RI ILV&IPOVALQWHJIULYV
andcontinuing commitment of the®Sto the Ten Principles of Sound Financial Managemenhese

principles, the policy context mvhich financial decisions are considered and taken, relate primarily to the

integration of capital planning, debt planning, cash management, and productivity as a means of ensuring
SUXGHQW DQG UHVSRQVLEOH DO OIRFPI20LE R&QprReipiIindresr&vie@ed/iyf vV UHV R X
the Boardand have been revised to place additional emphasis on building and maintaining reserves to

increase flexibility to deal with both expected and unanticipated events.

The County maintains a setianaged investmeptogram under the direction and oversight of an Investment
Committee. The committee is congedof the Chief Financial Officer, the Director of the Department of
Financethe Director of the Department of Management and ButlgeDirector of the Degrtment of Tax
Administration, and certain employees within the Department of FindBailed by a formal investment

policy, the committee monitors daily investment activity and evaluates investment strategies monthly. The
&ERXQW\TV LmlixyHissubjedte® td/annual peer review by the Assaociation of Public Treasurers of the
United States and Canada.

A summary listing of the Fairfax Counfyen Principles of Sound Financial Managemisrds follows

1. Planning Policy

2. Annual Budget Plans and Resesve
3. Cash Balances

4. Debt Ratios

5. Cash Management
6. Internal Controls

7. Performance Measurement

8. Reducing Duplication

9. Underlying Debt and Moral Obligations
10. Diversified Economy

For the full text of the Fairfax Countiyen Principles of Sound Financilanagementrefer tothe link
Online Resource: http://www.fairfaxcounty.gov/dmb/teprinciplesof-soundfinanciakmanagement.pdf

Budgetary and Accounting Controls

The Code of Virginia requires that the County adopt a balanced budget. The County maintains extensive
budgetary controls at certain legal, managerial and administrative levels. The adopted Fiscal Planning
Resolution places legal restrictions on expenditures at the agency or fund level. Managerial budgetary control
is maintained and controlled at the dijmlepartment, superior commitment item grouping or project level.

Any revisions that alter the total expenditures of any agency or fund must be approved OBthENB
ERXQW\TV EXGJIJHW L YfobtGeR&WHH fiScdt ye@rDwhich commenceslaly 1. Two budget

reviews during the year, the Carryover Review and the Third Quarter Review, serve as the primary
mechanisms for revising appropriations. A synopsis of proposed changes is advertised and a public hearing is
held prior to the adoption @mendments to the current year budget when adjustments exceed one percent of
total expenditures.

XXX County oF FalrRrax , VIRGINIA , COMPREHENSIVE ANNUAL FINANCIAL REPORT



LETTER OF TRANSMITTAL

Since 1999, the County has maintained a Revenue Stabilization Fund, included in the General Fund for
reporting purposes, to provide a mechanism for maimigiaibalanced budget without resorting to tax

increases and expenditure reductions that aggravate the stresses imposed by the cyclical nature of the
economy. The BSestablished the fund with the condition that it will not be used as a method of addressin

the demand for new or expanded services, but will be used as a financial tool only in the event of an economic
downturn, and then within strict parametefdie Revenue Stabilization Fund is separate and distinct from the
&RXQW\TV 0D QD JH Gwadtstabliskad iniddy. ir¥K1983. As part of the adoption of the

FY 2016 Adopted Budget PlaWWKH %26 XS G D W Hén Ryikclple& & Sauid Findncial

Managemento increase the reserve targets for both the Revenue Stabilization ReserveNadahed

Reserve. The target level of the Revenue Stabilization Reserve is five percent of General Fund
disbursements, and the target level of the Managed Reserve is four percent of General Fund disbursements.
In addition, the B®Sestablished a new Ecomic Opportunity Reserve with a target balance equal to one

percent of General Fund disbursements. This fund acts as a revolving reserve to address opportunities that are
identified as priorities of the®S. The total target balance for these three reseisrten percent of General

Fund disbursementsAs of June 30, ZZD, the Revenue Stabilization Fyridanaged Reservend Economic
Opportunity Reservbalances were224,265,862, $178,876,84nd $1,444,084respectively.

7TKH &RXQW\TV P D QobsibteRdr €3tablishihglabidvii&intaining an internal control structure

designed to ensure that the assets of the government are protected from loss, theft or misuse and to ensure
adequate accounting data are compiled to allow for the preparation of firgtatéments in conformity with
accounting principles generally accepted in the U.S. The internal control structure is designed to provide
reasonable, but not absolute, assurance that these objectives are met. The concept of reasonable assurance
recognkes that the cost of a control should not exceed the benefits likely to be derived. The evaluation of
costs and benefits requires estimates and judgments by manag@mantecipient of federal and state

financial assistance, the County also is resfpb@s$or maintaining an adequate internal control structure to
ensure and document compliance with applicable laws and regulations related to these programs. This
internal control structure is subject to periodic evaluation by management, and the Kuelin@lffice staff.

Debt Administration

The County borrows monegrimarily byissuing general obligation bonds to finance major capital projects.

Bond financing spreads the cost of land acquisition and building construction over a period géarany

rather than charging the full cost to current taxpayers. By law, general obligation bonds must be approved in
advance by County voters in a referendum. The County continues to maintain its statusrased tepuer

of tax-exempt securities. EhCounty has the highest credit ratings possible for a local government for its

general obligation bonds$DD IURP ORRG\TV ,QYHWWR UVYRPHAW DRI D,QE DQG 3R/
Corporationand AAA from Fitch Investor Service. The County has had an &tiragrsince October 1975,

ZKHQ LW ILUVW UHFHLYHG D UDWLQJ IURP ORRG\TV 6WDQGDUG DC
rating in October 1978, and the County has maintained that rating. The Fitch Investor Service rating was first
received m the spring of 1997 and has been maintained since hprF W RUV FRQWULEXWLQJ WR
credit rating include recognized excellence in financial management, superior tax collection rates, low debt
ratios, and high income levelés of Januar2020, only 13 of 50 states, &of 3,143 counties, an®f

19,429 cities in the U.S. had suaigh bond ratings from all three rating agencies. These high credit ratings
enable the County to sell bonds at interest rates significantly lower than thmsstahunicipalities, resulting

in substantial savings for County taxpayers throughout the life of the b@hdsdetails of bonds outstanding

and bonds authorizdolut-not-issued arshown in Note &f the financial statements. Tables 3.1 through 3.5

of the Statistical Section provide detailed historical information regarding the debt position and debt service
requirements of the County.
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AWARDS

Certificate of Achievement for Excellence in Financial Reporting

The Government Finance Officers Association of the United States and Canada (GFOA) Hwea@imdty

with the Certificate of Achievement for Excellence in Financial Reporting for A6 for FY 2019. The
Certificate of Achievement is a prestigious national award recognizing conformance with the highest
standards for preparation of state and local government financial reporte awarded a Certificate of
Achievement, a government unitust publish an easily readable and efficiently organized comprehensive
annual financial report. This report mgstisfy both generally accepted accounting principles and applicable
legal requirementsSince 1977,ie County has received a CertificateAchievement

Award for Outstanding Achievement iRopular Annual Financial Reporing

GFOA also awardethe County with thé\ward for Outstanding Achievement in Popular Annual Financial
Reportingfor the FY 20D Popular Annual Financial RepdRAFR). The PAFR is designed to offer those

ZLWK D JHQHUDO LQWHUHVW L Q brEdihigHRve/N fifgelett@daFrBro © DFWLY LW
CAFR, presented inneeasilyreadable formatThe GFOA PAFR award program annually recognizes high
gXDOLW\ UHSRUWV WKDW PHHW WKH *)2%$V FULWHULD IRU UHDGHU D!
related requirements.

Park Authority Honored for Excellence in Financial Reporting

FCPAreceived a Certificate of Achievement for Excellence imaRtial Reporting by GFOA for i8Y 2019
Comprehensive Annual Financial Repadirt.recognizing the Park Authority, GFOA noted that they had
SVDWLVILHG WKH KLJK VWDQGDUGYV RI WKH SURJUDP ~

Distinguished Budget Presentation Award

The GFOA hagresented the Award for Distinguished Budget Presentation to the County for its annual
budget for each year since FY 1985. To receive this award, a governmental unit must publish a budget
document that meets program criteria as a policy document, opergtiae, financial plan, and
communications device.

International City/County Management Association (ICMA) Award for Performance Measurement

6LQFH WKH &RXQW\ KDV UHFHLYHG ,&0%$YV KLIJKB®OMh® ZDUG IRU S
County was oa of only 5 jurisdictions nationwide to earn this level of recognition for measuring

performance and using that data to improve programs and services.

Investment Policy Award

The Association of Public Treasurers of the United States and Canada hasldiai@eunty certification

for its investment policy, confirming that the County meets the high public investment standards set forth by
the Association. This award has been received sindg 199

National Association of Counties (NACo) 20 Achievement Awards = NACo
Fairfax County receivetivo National Association of Counties 20 Achievement — \"s{
Awards, recognizing effective and innovative programsabatribute to and enhance 'E%
county government in the United States.

x Fairfax County Community Emergency Response Guide The Community Emergency Response
Guide (CERG) was developed with input from several County agencies and community
representatives as a one stop guide to help prepare the whole community for emerganacies.

CERG is an innovative and informative resource to walk residents through the preparedness process.
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x Park Authority Idea Portal - ThePark Authority Idea Portal is a virtual suggestion box that
encourages staff engagement and allows those who submit ideas to track the progress of their
suggestion from review through implementatiddeas are posted to the portal for 30 days to allow
comment and discussion from anyone on the Park Authority staff. Once the public comment period
HQGV WKH LGHDV DUH SDVVHG RQ WR WKH /HDGHUVKLS 7HDP
implementation. ldeas have run the garfroin name tags to salpanels, and they have covered
subjects ranging from business and financial process, to workforce and customer enhancement, to
cost savings and revenue generation, to new programs and services.

Stepping Up Innovator County As a result of the signifant work in the ADC, Fairfax County was named a
national Stepping Up Innovator County by National Association of Counties in FY 2020 and is one of 23
jurisdictions in the country to receive this designation.

2020 Virginia Associdion of Counties (VA®) Achievement Awards acompetitive
program open to local government members of the association o U
x TheMy Field Journal + 7K H & R XMy Walf Yournal is a hanets
education tool that connects thousands of students tddhalrwatershed and the Chesapeake Bay,
while also providing an opportunity foraghers to relate stat@andated standards of learning to real
world experiences. This program is offered free of chaygerologists from DPWES. For many
years, FCPS expssed the need for students to have a field journal that is closely contoected
9LUJLQLDYY 6WDQGDUGYV RI /HDUQLQJ 7KH JRDO -Babe?? KH MR X
education activities with individual journaling opportunities to create a ptddat meets the
educational goals of FCPS teachers and environmental goals of County staff.

Digital Counties Survey & Technology Awards

The County wasecognizedn thetoptenintheCentHU IRU 'LJLWDO *2RYH
Digital Counties Survey, as a technological innovator, in the category of jurisdictions
with populations greater than000,000 The County has beeim the top tenin fifteen of
the last sixteen years of the awgaadd in the top three, nine times.

National Recreation and Park Associaticawarded FCPA its fourth Gold Medal Award E‘NRP
of Excellence for park management and its third Commission for Accreditation of Par e secsses

il Park A4S0eiNLGH

Recreation Agencies (CAPRA) accreditation.

Virginia Recreation and Park Societigonored the Valis Family Learning Center at Pinecrest Golf Course for
the Best New Renovation/Addition in the Bricks and Mortar categony the Margaret K. White

Horticultural Park Restoration project as the Best New Environmentadiigalstity projectin a population

area greater than 200,000.

Institute for Sustainable Infrastructureawarded the Envision Gold Award to the Noman M. Cole, Jr.
Pollution Control Plant in Lorton, VA for the project to replace chemical disinfection system with an
ultraviolet light system.

8 6 *UHHQ %XLOGLQJ &RXQFLO Y Was(chieved at théJneaHdhitdring Brizl \bohtRoR
building at the wastewater treatment plant in Lorton, VA.

National Associate for County Community and Economic Developre&iected Lewinsville Center as the
2019 Award of Excellence recipient.
Online Resource: https://www.fairfaxcounty.gov/publicaffairs/awards
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